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INVENTORY MANAGEMENT

COURSE DESCRIPTION

Inventory management is the branch of business management concerned with planning and controlling
inventories. Inventory control involves activities and techniques of maintaining the desired levels of items,
whether raw materials, work in process, or finished products. Inventory management is critical for keeping
tabs on current stock levels and understanding what items move quickly and which items are more
slow-moving, which in turn enables organizations to determine when it’s time to reorder with greater

accuracy.

A Comprehensive inventory management offers countless benefits to companies including:

Improved cash flow

Better reporting and forecasting capabilities
Reduction in storage costs (overhead)

Reduction in dead stock
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Better organization

Enhanced transparency
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Improved supplier, vendor, and partner relationships
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INVENTORY MANAGEMENT

Middle and senior level executives directly involved in Inventory control, Warehousing,
Purchasing, Production/Operations management, and Physical distribution.

The participants will be able to:

N Understand principles, concepts, and techniques for planning and
%¢ controlling inventory at all stages of the operations cycle.

Develop, implement and control inventory management plan.
Measure inventory performance against the plan.

Improve supplier, vendor, and partner relationships




NEGOTIATION SKILLS

FACILITATOR

Certified Supply Chain Professional (CSCP), Certified in Logistics, Transportation and
Distribution (CLTD) from APICS, USA with 12 years of experience in supply chain
development, management and procurement.

Trainer & Consultant Since last 7 years.

Master’s degree in Food Technology and Business Administration (Marketing)

Qualified Auditor / Lead Auditor on FSSC 2200 from SGS UK.

ISO 22000:2005 and ISO/TS 22002-1:2009 Professional Diploma in Supply Chain
Nla.nagemen?: _ i . Muhammad Salman Zafar
Train the trainer sessions from International House of Training at Metro Cash and Carry CSCP, CLTD
International.

Salman Zafar has worked with various organizations including FMCG, restaurant industry, wholesale / retail distribution
fisheries sector and NGO. He has expertise in supplier relationship management, negotiation, budgeting and
forecasting, material and services sourcing, import planning & management, demand planning and prioritizing, logistics
management, inventory management, etc.

He has also got Special American Business Internship Training on Supply Chain for Pakistan from United States
Department of Commerce arranged in USA. He worked as Buying Manager Metro Cash and Carry, Senior Manager
Procurement and Supply Chain of Hardee’s MDS Foods, Lahore Pakistan (Operators of Hardee’s Int’l)., Sr. Manager
Supply Chain at Mattoo Sons, Lahore Pakistan, Project Consultant for CABI —CWA, Pioneer team member for Metro
Cash and Carry Pakistan, as country opening team.

Mr.Salman Zafar has an extensive experience of supply chain management in global complex
environment for both, Food and Non-Food products. | worked with many countries for imports as
well, including USA, UK, UAE, KSA, Oman, India, Malaysia, Norway, Greece, Turkey, Netherlands,
China and Egypt. ~ 0
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ABOUT TALENT DVELOPMENT GOMPANY

£L 1 We aim to help our society become a better place to

live, by helping individuals and organizations unleash
their talent. 0y

Talent Development Company (TD) is one of the leading training and consultancy service provider in
Pakistan. TD offers a broad range of experienced consultants and trainers, who provide result oriented
consultancies and highly interactive workshops. TD’s strength lies in good understanding of our clients’ needs
and a high level of customization. The learning philosophy of TD reflects experiential learning that integrates
workplace application and blends modern management philosophies for local market improvisation.

@ 03006487111

www.talent.org.pk

executive-learning@talent.org.pk




